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GENOA TOWN ADVISORY BOARD 
Regular Meeting Minutes 

March 3, 2021 
 

The Genoa Town Advisory Board held a public meeting on March 3, 2021 beginning at 5:30 

PM utilizing the online platform Zoom. 

 
CALL TO ORDER, ROLL CALL, AND PLEDGE OF ALLEGIANCE TO THE FLAG 
  

The meeting was called to order by Chair Steve Shively. Present were Board Members 

Gordon Pasley, Linda Birdwell, Brian Crowe, R. “Alex” Alexander, and Steve Shively. Also 

present was Town Manager JT Chevallier. 

 

Members of the public were able to view the meeting through Zoom following the link and 

instructions provided in the notice of public meeting. 

 
Pledge of Allegiance was led by Member Gordon Pasley. 

   
PUBLIC COMMENTS 
 

Town Manager JT Chevallier read the notice of public meeting instructions for public 
comment for the meeting. Members of the public were able to submit comment by voicemail or 
written comment submitted prior to 9 AM the day of the meeting. 

One written comment was received and was included as supplemental material to item 5 in 
the board packet for review. No voice message public comment was received. 

 
The meeting was paused at 5:37 PM to resolve a technical issue. The meeting reconvened 

at 5:40 PM. 
  
APPROVAL OF AGENDA 
 

Vice-Chair Birdwell moved to approve the agenda for the March 3, 2021 Genoa Town 
Advisory Board meeting; motion seconded by Member Crowe and passed 5-0.  
 
APPROVAL OF MINUTES 
 

Vice-Chair Birdwell moved to approve the minutes of the February Genoa Town Advisory 
Board meeting; motion seconded by Member Alexander and passed 5-0.  

 
CONSENT CALENDAR FOR POSSIBLE ACTION 

 
Agenda Item No. 2:  
Approval of the February 2021 financial report, including claims paid. 
 
Agenda Item No. 3:  
Approval and signing of Town Manager JT Chevallier’s timecards. 
 
Member Pasley moved to approve the February 2021 financial report, including claims paid and 
also JT’s timecards; motion seconded by Vice-Chair Birdwell and passed 5-0. 
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ADMINISTRATIVE AGENDA 
 
Agenda Item No. 4:  
Discussion and possible action to accept the resignation of JT Chevallier as Genoa Town 
Manager with an effective departure date of April 5, 2021. 
 

Town Manager JT Chevallier explained this was a procedural step needed to formally 
accept his resignation from his position on the public record. 

 
Vice-Chair Birdwell moved to accept the resignation of JT Chevallier, current Town 

Manager; motion seconded by Member Pasley and passed 5-0. 
 
Agenda Item No. 5: 
Discussion and possible action in regard to filling the vacancy that will result from the departure 
of JT Chevallier as Genoa Town Manager.  Discussion and possible action may include, without 
limitation: adoption of a process to recruit and select a new Town Manager; possible 
appointment of a committee to review and provide input to the board on the job description for 
the Town Manager; discussion to implement interim measures to fulfill the duties of Town 
Manager. 
  
 Town Manager JT Chevallier noted the discussion would need to focus specifically on the 
job description approval or modification in order to get the recruitment process started and 
would not be able to include discussion of personnel matters or staff due to the need for noticing 
as part of Open Meeting Law. Those items can be discussed at the special meeting proposed, if 
the Board approves. Cindy McMurry and Christine Vido of Douglas County Human Resources 
were present for the discussion. 
 Vice-Chair Birdwell noted that former board member Pat Eckman had spent a lot of time 
during the last recruitment in 2018 to get the job description finalized. She asked for Mr. 
Chevallier’s feedback on the description and anything he believes may need to be added having 
now served in the role. Mr. Chevallier stated he thought it was comprehensive and well-done 
and he believes the job qualifications and prerequisites would not limit the scope in finding 
someone. He saw no substantive changes to be made and suggested in the interest of moving 
the recruitment process forward quickly to go ahead with the job description as it is. 
 Member Crowe clarified the discussion at this time would not include the transition. Mr. 
Chevallier stated that was correct due to noticing requirements that would be involved for 
discussions involving character and competence of staff. 
 Ms. McMurry provided an overview of the process to move forward, including approving the 
job description; requesting the recruitment through a requisition; drafting and posting the job 
opening and determining the length of the posting; receiving and reviewing of applications; 
determination on interview questions; and interviewing of the candidates. She noted the 
recruitment process could take 8-12 weeks to complete, and once selected, the final candidate 
would need to undergo a background check process. Ms. McMurry explained there would also 
need to be a discussion of the interview format, such as whether candidates would need to 
produce a presentation. 
 There was a discussion of the process and timing for the requisition request for the 
recruitment. 
 Chair Shively noted he did not believe there would be any changes necessary to the job 
description.  
 Mr. Chevallier reviewed the procedural approval steps needed during the current meeting, 
including approving the job description, discussion on the job posting and recruitment process, 
and discussion on the interview process.  
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 There was a discussion on the procedure for the review of applicants and interviewing of 
candidates, and the possibility of having one to two board members participate in the process, 
working with Human Resources. 
 Chair Shively stated he did not recall how long the posting was last time, but he liked the 
way the process had worked during the last recruitment and that it had been successful. 
  Ms. Vido noted the importance of adhering to Open Meeting Law and proper noticing of 
applicants in the process and recommended getting to the furthest point possible in the 
recruitment before having to make applicant information public in order to reduce the amount of 
noticing necessary and time spent in public meeting. 
 
 Vice-Chair Birdwell moved to officially approve the job description; motion seconded by 
Member Pasley and passed 5-0. 
 
 There was a discussion of which members may be interested in working with Douglas 
County Human Resources during the early stages of the recruitment process. 
  
 Member Crowe moved to approve Gordon Pasley and Linda Birdwell as the representatives 
to serve in the recruitment process; motion seconded by Member Alexander and passed 5-0. 
 
 There was a discussion of the application and initial screening and interview process for 
candidates and the involvement of Board Members Pasley and Birdwell in that phase. There 
was discussion of the process and timing for posting of the job opening, which will include 
internal review for approval of the request as well as drafting of the job posting for review and 
approval by the representative Board Members.  
 Chair Shively asked if that would be something discussed at the special meeting to be held. 
Mr. Chevallier noted the intent for that meeting would be discussions on the transition process 
to take place related to staff roles and responsibilities and interim management of the Town. He 
noted that discussion could include other issues as well, and he recommended the Board 
determine the length of posting for the opening. Chair Shively noted there would need to be a 
discussion on the format for the final interview process to be held in an open meeting. He asked 
if the Board needed to approve the recruitment process as outlined during the discussion. Ms. 
Vido noted the recruitment process outlined is the normal recruitment process that HR follows 
and the Board would not have to approve it. She left it to Mr. Chevallier to determine if he 
needed Board approval for the requisition. Mr. Chevallier requested the Board offer their formal 
approval for the requisition. 
 
 Chair Shively moved for Town Manager JT Chevallier to go ahead with the requisition for 
the job position of Genoa Town Manager; Vice-Chair Birdwell seconded the motion with an 
amendment that the requisition be filed in time for the March 10th County review; Chair Shively 
seconded the amendment; motion passed 5-0. 
 
 Member Pasley noted there had been public comment received for this item and suggested 
it should be read into the record. Mr. Chevallier read the comment. It is attached to the minutes 
as EXHIBIT A. Member Crowe asked when the Town had changed from the Town Secretary 
position to a Town Manager position. Chair Shively noted it had been quite a long time. Mr. 
Chevallier stated he would advise against the change, noting as Town Manager he did more 
than administer Candy Dance and ensure Town services. He added if the County were to 
assume control and just have a Town Secretary to administer contracts and services, the 
position would essentially be assuming the roles of both the Town Manager and Office Assistant 
and it could be overwhelming to the individual and not in the best interests of the residents. He 
stated he believes it is valuable to continue to have a Town Manager to advocate for the best 
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interests of the Town. Chair Shively noted this was not first time the Board had seen this 
suggestion. Vice-Chair Birdwell noted she agreed with Mr. Chevallier but wanted to thank Mr. 
Brooks for submitting his letter and his continuing interest and concerns for the Town.  
 
Agenda Item No. 6: 
Approve, approve with modification or deny scheduling a special Genoa Town Advisory Board 
meeting on March 17, 2021 at 5:30 PM to review and approve the 2021-2022 Genoa Town 
Budget and to proceed with the recruitment process for a new Genoa Town Manager.  
 
 Town Manager JT Chevallier explained one reason for the special meeting would be to have 
a discussion of the transfer of management for the Town of Genoa. He noted Scott Morgan is 
donating Mr. Chevallier’s time back to the Town as needed until a viable replacement is brought 
on board. The special meeting would not necessarily be used to select a new interim manager 
but could be a discussion as to what tasks certain staff can take on, what tasks would be 
removed from him, and what compensatory support there would be for addition or removal of 
tasks. He added he would be off the Town payroll as of March 5, 2021 and his services would be 
covered by Community Services and donated back to the Town, though he will remain available 
to the Town as needed. He noted the Board also needs to approve the 2021/2022 FY budget, 
which would require a deeper dive. He noted that the proposed date does fall on St. Patrick’s 
Day, so the Board could determine a different date if desired, but recommended it take place in 
the next two weeks. 
 
 There was a discussion of the proposed date and whether the meeting should be held via 
Zoom or in person. The Board preference was for a Zoom meeting on the proposed date. 
 Member Crowe asked if the agenda would be a discussion in detail of the transition items. 
Mr. Chevallier suggested it would be a discussion of an overall transition strategy as opposed to 
having each item independently agendized and voted on. Member Crowe noted he had 
additional items he wished to add for discussion and would provide those to Mr. Chevallier. Mr. 
Chevallier agreed it would help to develop an outline and structure for the new manager coming 
in and added that he will continue to volunteer his time for training the new manager and will 
stick through Candy Dance. He suggested the Board should add any additional items they 
believe are needed. 
 Chair Shively thanked Mr. Morgan for taking on Mr. Chevallier’s salary during the transition. 
Mr. Chevallier noted Mr. Morgan has been very supportive. 
 
 Vice-Chair Birdwell moved to schedule a special meeting for March 17th to review the 
transition and Mr. Chevallier’s level of involvement in that transition and to discuss the Town 
budget; motion seconded by Member Alexander and passed 5-0. 
 
Agenda item No. 7: 
Discussion and possible action regarding the parking issues at the Genoa Post Office and Main 
St. corridor.    
  
 Chair Shively noted that originally Postmaster Greg Pace had planned to attend but was 
unable to make it. He noted Mr. Pace has provided information that the Post Office is having an 
engineer look into alterations to the entrance and exit stratgey for the Post Office. Chair Shively 
added that parking and traffic have become real issues in Town. 
 Town Manager JT Chevallier stated that the Town has recognized the issues and has been 
gathering feedback regarding these problems. He reviewed the Town’s public safety working 
group’s feedback on the issues and impacts. It is attached to the minutes as EXHIBIT B. Mr. 
Chevallier noted there are also ongoing discussions regarding possible parking solutions as 
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well. Mr. Chevallier invited resident Brendon Reilly and property owner Shaun Klein to speak to 
the issues. Mr. Reilly noted these are critical issues and the increase in traffic and speeding in 
Town need to be addressed. Mr. Klein noted he has purchased property near the Post Office 
and one of the considerations for the project is the possibility of creating parking opportunities. 
 
 There was a discussion as to whether the Genoa Vista Trail extends through Town as well 
as about the issue of people parking on the pavers in Town causing safety hazards for 
pedestrians having to walk into the roadway to get around vehicles, particularly with the issues 
of speeding in Town.  
 Member Crowe noted it is wonderful to have input from people in the community. 
 Chair Shively noted this would be an ongoing discussion. 
 
Agenda Item No. 8:   
Discussion and possible action regarding the cancellation of the 2021 Genoa Western Heritage 
Days.   
  
 Town Manager JT Chevallier stated that although the event cancellation had been 
discussed previously, a request for a formal cancellation from the Board was requested. 
  
 Member Pasley moved to cancel the Genoa Western Heritage Days for 2021; motion 
seconded by Vice-Chair Birdwell and passed 5-0. 
 
Agenda Item No. 9:  
Update on the Redevelopment Area #1 projects and timelines. 
  
 Town Manager JT Chevallier noted the projects continue to be on budget and on schedule. 
He added that the divider wall between the firebay and kitchen is being put back up and paint 
colors for the Town Hall restrooms have been selected. He added that CORE has been great to 
work with and supportive during the project. 
 He noted that research has been made into the foundation for the Church, and due to the 
extensive cost, other options for shoring it up are being explored. He has had discussions 
regarding bringing the project back to the Board of County Commissioners for additional funding 
requests, noting that Commissioner Engels is a big fan of Genoa. 
 
 Chair Shively asked if any board members would be attending the next RDA meeting. It was 
determined Member Crowe and Vice-Chair Birdwell would. 
 Member Crowe asked if painting of the Church could be included if the Town seeks 
additional funding. Mr. Chevallier noted that had been part of the discussion on the foundation 
funding short-falls. 
  
Agenda Item No. 10:  
Update on the planning process for This Ain’t the Last Dance Spring Golf Classic, scheduled for 
May 8, 2021.  
  
 Town Manager JT Chevallier noted that he has gotten approval from Genoa Lakes on the 
date and he will be working to revise marketing materials for the event. He reviewed potential 
adjustments to be made to the structure of and pricing of the event and noted he hopes to have 
the website and registration live by the next board meeting. 
 
 Member Crowe asked if Candy Dance weren’t to be held in 2021 if it would be a good idea 
to have a second golf tournament in the fall. Mr. Chevallier noted there is an option to do a 
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semi-annual event, but noted even if that were the case, without Candy Dance revenue would 
be short and the Town would need to look into other revenue generation sources. He added that 
the Town needs to begin thinking about how to function without Candy Dance, especially in the 
current environment. 

 
Agenda Item No. 11: 
Discussion on Town Manager’s monthly report and maintenance priority list 
 
 Town Manager JT Chevallier reported that discussions are underway to possibly bring a 
classic car show event to Genoa. He noted this could serve as a possible additional revenue 
source for the Town and that a presentation may be brought for review to the April meeting. He 
invited Shaun Klein to add anything as the individual who had suggested it. 
 Mr. Klein stated in 2020 he and a coalition of car clubs had produced drive through events 
as a way to provide some entertainment to people. He added he believes the event could be a 
fun way to generate revenue but noted details are still under discussion. 
 
 Chair Shively asked if there had been any forward movement on the Town Hall painting 
projects. Mr. Chevallier stated he is still waiting to get two new bids and the revised bids back. 
He noted the timing for the painting would be after the completion of construction, and he hoped 
to have the bids ready for the April meeting. 
 Vice-Chair Birdwell stated, in regard to the potential car show and her own work with 
foundations, fundraising with third party events can be a real win-win and bring benefit to the 
Town, not just to the bottom-line revenue, but to the local businesses as well. 
  
 Vice-Chair Birdwell moved to accept the Town Manager’s report; motion seconded by 
Member Alexander and passed 5-0.  
 
Agenda Item No. 12:  
Discussion on Board Members’ comments, activities, and liaison committee reports 
 
 Vice-Chair Birdwell noted that she and Chair Shively are working on the Policies and 
procedures revision committee which had a great meeting and is making good progress. 
 Member Pasley noted he had attended one of the Redevelopment project meetings and 
everything is looking great and moving forward. He stated it had been very informative. 
 Chair Shively noted there had been another meeting about the stagecoach and the project 
appears to be moving forward. He noted it looks like it may be located in Mormon Station, but 
added the project will likely need fundraising and will probably create a committee for it. Town 
Manager JT Chevallier added that the project is still in its infancy but has real support. He noted 
that while the project would have been too much for the Town to undertake, he believes it is 
something the Town can support, and it will be a good project. 
 
ADJOURNMENT 
 
    Member Pasley moved to adjourn the meeting 7:23 PM; motion seconded by Vice-Chair 
Birdwell and passed 5-0. 
 
Minutes prepared by: 

Tiffini Drew 

Office Assistant, Town of Genoa 
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EXHIBIT A 
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EXHIBIT B 
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